Refer to our
How To Guide for
Bootstrapping Innovation™

Bootstrapping Innovation Worksheet

[ Your Organization Name / Your Team Name if different ]
[ Enter a few brief words characterizing your vision and mission here ]

1. Focus on Core Capability:
Especially Collective 1Q
and _Innovation Capacity

Focus on Customer Capability: [ list your customers’ capabilities which your products/services aim to improve ]
Focus on Our Capability: [ briefly describe the core capabilities that would improve your team effectiveness ]

2. Engage your Innovators:
The ABCs of Innovation
Networks

[ who might add value? Think in terms of customer and other stakeholder engagement, and Doug’s ABC Model ]

3. Leverage your Collective
1Q: Enhancing the
Dynamic Knowledge
Environment

[ briefly describe your DKE enabling your team and network’s ability to engage and work closely together; highlight your most
enabling tools and practices, including core values, innovative methodologies, etc. ]

4. Walk your Talk:
Bootstrapping Leverage

[ if applicable: describe how your team or network uses its own products/services in its DKE to boost its own Collective IQ and
innovation capacity; describe how you might package how you work/learn internally as a product/service ]

5. Push the Frontier:
Accelerating Tool-Human

Co-evolution

For more resources visit
www.dougengelbart.org

= [ describe how your team or network accelerates co-evolution of experimental tools and practices in its products/services, as
well as in its DKE, out on the frontier; e.g. build-and-try, rapid-prototyping, put to operational use in customer pilots ]
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