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BOOTSTRAPPING ORGANIZATIONS
INTO THE 21sT CENTURY

Douglas C. Engelbart, Bootstrap Institute
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[ OUR CAPABILITIES GROW — WITH HIGHER |

LEVELS DEPENDING ON LOWER LEVELS

Notes

Intro/Summmary

[ WHOLE-SYSTEM AUGMENTATION:
MOST OF OUR CAPABILITIES ARE COMPOSITE
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ABC's OF ORGANIZATIONAL IMPROVEMENT
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A A Actlvity: )
Froduct R&D, mifg, marketing, sales,
Core Business accounting, efc. Ex: asrospace --
Activity producing planas; congress -- passing

legislation; medicing ~ AIDS rasearch,

Improving the organization's ability to
perform A work. Ex: introducing email
or CAD systems; upgrading quality
processes.

Improving the organization's ability to
perform B work. Ex! introducing better
ways lo address needs, or run pitots.
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Deploying improved
capabilities to (also) improve
the improvement processes.

[ CODIAK: EVERY VIABLE ORGANIZATIONAL UNIT |
REQUIRES BASIC KNOWLEDGE PROCESSES

\ T~ - J
CODIAK: COncumant Development, intagration, & Application of Kngwiedge.
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THE CHALLENGE OF GLOBAL INTEROPERABILITY Notes
Example: Islands in this supplier hierarchy would be very costly — Challenge

“Zmm Company -- Major Afrcraft Program

() —_— GLOBAL
! 2000-3000 People % INTEROPERABILITY T
for Interactive use
Distributed Nationwide:

* 6000 + companies

* Coliaborating on tasks
& specifications

# Tracking progress

# Developing products

AN OPEN HYPERDOC SYSTEM: Noles
SHARING FILES & SHARING SCREENS
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"Hyperdoc" provides flexible linkages to any object in any muiti-media file;
"Open"” provides vendor-independant access within and across work groups.
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